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1. CareerBuilder, http://thehiringsite.careerbuilder.com/2014/03/06/cost-of-unfilled-positions/

Time to Fill: It Matters

Employers estimate that, on average, they lose more than $14,000 for every 
job that stays vacant for three months or longer. (1)

Cost per hire can increase Productivity can suffer as 
employees take on extra work

Organizational objectives  
can be hindered

Competitive candidates may 
opt for employers who extend 

an offer sooner

The more time it takes to fill an open job, the more: 

Organizations know that time to fill is a critical 
talent acquisition metric. It helps measure 
individual recruiter performance and gauge 
the effectiveness of an organization’s strategic 
workforce planning. 

Time to Fill: Defined
Time to fill represents the 
number of days between 
the day a job was formally 
approved and the day the 

job was closed.
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Trade, Transportation and Utilities 

Big-Time Slow Downs

In which industries was time to fill the highest in 2015?

Time to fill has steadily increased since 2010.

2. U.S. Hiring Trends Q4 2015  |  3. U.S. Hiring Trends Q4 2015 

Source: http://dhihiringindicators.com/

DHI-DFH Measure of National Mean Vacancy Duration,
January 2001 to May 2015
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Public Administration  
Public administration took an average of 57.9 days to fill a 

job in 2015, the highest of any other industry. It took the trade, 
transportation and utilities industry an average of 49.9 
days to fill a job, followed by the construction industry with an 

average of 49.2 days.(3)  

Companies with less than 100 employees took 20% more time to 

fill jobs in 2015—with an annual average of 54 days—than it did 

enterprise businesses with more than 5,000 employees. (2)  

According to iCIMS’ U.S. Hiring Trends Q4 2015 report, it 
took average of 44 days to fill an open job in 2015.

Small companies took 
20% more time to fill jobs

49.9  
Days

57.9  
Days
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4. Glassdoor, https://www.glassdoor.com/blog/career-2016/  |  5. LinkedIn Global Recruiting Trends 2016, https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/GRT16_GlobalRecruiting_100815.pdf
6. CareerBuilder, http://www.careerbuilder.com/share/aboutus/pressreleasesdetail.aspx?sd=1/1/2015&siteid=cbpr&sc_cmp1=cb_pr860_&id=pr860&ed=12/31/2015

The Economy
As the economy improves and companies 

increase their headcounts, job seekers are 

better positioned to hold out for the best 

opportunities. So confident are employees 

about these opportunities, that 45% say 

they expect to change jobs in 2016.(4) 

Heightened Screening
Organizations are keen to the costs of a bad 

hire, and many are placing more emphasis 

on quality of hire by way of more thorough 
screening. This can prolong time to fill. 

Thirty-nine percent of surveyed companies 

say that quality of hire is the most valuable 

key performance indicator.(5) 

More Jobs to Fill
Many organizations find they simply have 

more jobs to fill, which can stretch HR 

departments too thin and delay the hiring 

process. Forty-six percent of HR professionals 

and hiring managers surveyed planned to 

increase temporary and contract hiring in 

2015, up from 42% in a similar 2014 survey.(6)

What’s at Play?
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7. DHI Group, http://www.eremedia.com/ere/long-hiring-delays-are-costing-companies-candidates-while-pushing-time-to-fill-to-record-highs/  |  8. Aberdeen Group, http://c.ymcdn.com/sites/www.nchrsd.org/resource/resmgr/Docs/Talent_Acquisition_2014_-_Re.pdf 
9. Manpower Group, http://www.manpowergroup.us/campaigns/talent-shortage-2015/assets/pdf/2015-Talent-Shortage-Whitepaper.pdf

The Other Factor: A Growing Skills Gap

Fast Fact:  “The top 10% of candidates are often gone from the marketplace within 10 days.”   — ERE Media

Hiring managers say the struggle to find 
qualified candidates is a primary reason it 
takes longer to fill open positions.(7) 

Nearly 80% of companies indicate that the 
top talent acquisition pressure they face is the 
shortage of critical skills in the labor pool.(8) 

32%
reported difficulties filling  
jobs in 2015.(9) 

of employers

The Consequence
“Employers expect limited ability, 
competitiveness, and productivity 
to serve client needs if they can’t 

hire required talent.”

—Manpower Group 
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Time to Fill vs. Quality of Hire:   
Is It One or the Other?

Reversing the rising time-to-fill trajectory  
is important for many reasons. 
It can lower cost per hire, increase efficiencies, and benefit organizational 
goals. But might it stand in the way of quality of hire, a metric that seems 
to require more time to identify and attract best-fit candidates? 

It doesn’t have to.

Asking the right questions  
about your talent acquisition process can yield 
desirable time-to-fill and quality-of-hire metrics. 
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A Solution:  Approvals on the Go A Solution:  Personal, Automated Emails & Scheduling
iCIMS’ mobile-friendly hiring manager approval 
feature enables approvers to advance or reject 
applicants on the go, thanks to responsive 
design that automatically accommodates the 
appropriate viewing experience.

iCIMS’ Recruit allows recruiters to send batch—yet still 
personalized—candidate emails to save time while ensuring 
consistent communication. Synchronization with major calendar 
and email providers also reduces the time recruiters spend on 
administrative communication tasks. 

10. iCIMS Hire Expectations Institute, https://www.icims.com/hire-expectations-institute/for-employers/whitepaper-10-must-track-metrics-in-talent-acquisition  |  11. Undercover Recruiter, http://theundercoverrecruiter.com/recruiters-improve-candidate-experience/ 

Q:  Is Communication Efficient?

Internal Communication
How information is communicated between recruiters and internal 

approvers impacts time to fill. Inefficient communication exhausts 

time competitive candidates may spend entertaining other offers. 

Time Spent on Each Step of the Hiring Process (10) Poor Communication Hurts the Candidate Experience (11)

Hiring Manager Approval   37%

HR Screening   23%

Interviewing Stages   23%

Application   15%

Hiring   2%

External Communication
How recruiting and hiring managers are able—

or unable—to communicate with candidates 

impacts time to fill, too. 

What types of communication inefficiencies do applicants think hurt 

the candidate experience?

confirmation  
email

notice when 
position was filled

information about 
interview process

86%
No 83%

No 76%
No
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A Solution:  The iCIMS Time-to-Complete 
Application Report

[  Only 10% make it through!  ]

iCIMS’ new time-to-complete application report gives organizations 
insight into how long it takes applicants to complete specific steps of the 
application process. With this information, organizations can be more 
strategic about how they structure their applications. 

12. CareerBuilder/Harris Poll http://www.businessinsider.com/why-companies-are-so-slow-about-hiring-2015-1

Source: http://www.findly.com/wp-content/uploads/2014/11/Abandoning-Application-Followup-Onesheet.pdf

Q:  Is the Application Process Too Complex?

Are you one of the 53% of employers who 

see a lengthy application process as a 

good thing?(12) If so, know that a complex 

application process can negatively impact 

your time-to-fill metric. 

Candidates are more likely to abandon the 
application process when applications are 
too long or confusing. 

Double 
Login

Too much  
data required

Not enough 
time

Too many 
screens

Usability 
issues

No mobile 
apply

Career site
SEO

Events
Networking

SEM
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13. Hire Expectations Institute, https://www.icims.com/sites/www.icims.com/files/public/hei_assets/Hiring_Manager_Recruiter_Relationship.pdf  |  14. Harvard Business Review, https://hbr.org/2007/03/maximizing-your-return-on-people/ar/1

Q:  Are Candidates Targeted Strategically?
Time to fill (and quality of hire) improve when recruiters have a rich understanding of the specific skills a hiring manager 
seeks in a candidate, and communicates them to candidates effectively. 

Yet 77% of hiring mangers say recruiters’ candidate screening is inadequate(13) and as much  
as 80% of employee turnover is due to bad hiring decisions.(14)

Specialized  
Talent Pools

Recruiters can target and deliver 

unique messaging to highly-

skilled candidates more effectively 

with technology that allows them 

to build talent pools based on 

skill sets, position, experience, and 

other criteria. 

Detailed Job  
Descriptions

Job descriptions should  

address specific qualifications, 

including major responsibilities, 

ideal experience, critical 

competencies for success and 

short-term objectives. 

Skills-Based  
Keyword Searches

Recruiters save time and increase 

accuracy when they’re able to 

search their applicant tracking 

system via skills-based keyword 

searches. Search results can 

rank which candidates are most 

aligned with the desired skill.

Advanced  
Sourcing Reports
Organizations can improve 

returns on investment by tracking 

sourcing metrics and determining 

which job boards or staffing firms 

deliver the right candidates in 

desired timeframes.

Strategic Targeting
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15. U.S. Hiring Trends Q4 2015

Source:  MRI Network http://www.mrinetwork.com/media/334017/recruiter_sentiment_study_2nd_half_2015.pd

Q:  Is Your Employer Brand Visible?
The fact that larger companies had a lower average time to fill than smaller companies in 2015 
suggests that brand visibility and infrastructure are significant factors affecting time to fill.(15)

Smaller companies can improve 
their employer brand visibility to 
compete with larger enterprises 
with tools like branded career 
portals and CRM technology. 

Companies with a strong employer 
brand were found to attract at least 
3.5 times more applications per job 
posting than other companies in 
the same industry. 

– CareerBuilder

Organizations can also struggle to fill 
positions when their candidate offers  
don’t meet candidate expectations.  

A well-defined employer brand that allows organizations 
to showcase their offerings can mitigate that. Remember: 
Time to fill can increase when candidates abandon the 
hiring process late in the game and recruiters start their 
search anew.

Why Are Job Offers Rejected?

0% 10% 20% 30% 40%

14%

25%

12%

12%

37%

Changed mind about 
switching jobs

Salary / benefits package 
lower than expected

Concerns over relocation

Accepted other job offer

Accepted counteroffer

© 2016 iCIMS, Inc. All rights reserved. 10Your Time-to-Fill Fact Book
®



Q:  Is Time to Fill Measured Correctly?
How an organization measures time to fill can impact its long-term recruiting strategy. 

Average Time to Fill = Total Number of Days of Open Jobs / Total Number of Jobs Open

What to Measure
Measuring the time it takes to complete each stage of the hiring process can help 

organizations be more strategic about how to lower their average time to fill. 

Leverage talent acquisition software 

that generates reports for any part of 

the hiring process.

View real-time dashboards of time-to-fill 

metrics for each stage of the hiring process 

and adjust strategies accordingly. 

How to Do It

Note: Some positions simply take more time to fill. Keep this in mind when comparing 
time-to-fill averages and setting expectations. 

Time to complete  
background checks

Time to identify  
candidate

Time to create and  
make an offer

Average time to fill position type 
(entry-level, manager, executive, etc.)
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With advanced talent acquisition technology, organizations 
can decrease the time it takes to fill open jobs, while 

still attracting and hiring quality candidates. Features and 

functionality that include robust CRM capabilities, advanced 

search tools, dashboard reporting, and automated email 

communications, among others, help make the hiring 

process more efficient and effective.

Final Thoughts
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Connect with iCIMS on social media!

iCIMS is a leading provider of innovative Software-as-a-Service (SaaS) talent acquisition solutions that help businesses 

win the war for top talent. Scalable, easy to use, and backed by award-winning customer service, iCIMS enables 

organizations to manage their entire talent acquisition lifecycle from building talent pools, to recruiting, to onboarding, 

all within a single cloud-based platform that is connected to the largest partner ecosystem of HR technologies in the 

industry. Supporting more than 3,200 contracted customers, iCIMS is one of the largest and fastest-growing talent 

acquisition solution providers.

How iCIMS Can Help
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