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Executive Summary
Second only to payroll, travel and entertainment (T&E) 
spend comprises the largest business expense. T&E 
expenses are becoming increasingly difficult to monitor 
as companies expand across borders and grow through 
acquisitions. Using automated technology to manage 
T&E spend is crucial for companies of all sizes when 
budgeting such a substantial expense. 

 In an annual expense management trends survey 
conducted by a U.S.-based software company, leading 
CFOs and finance professionals shared insight into their 
current expense management processes, critical areas for 
improvement and must-have features in an automated 
system. 

This white paper is a review of the overall survey 
results for a wide selection of small businesses, mid-
size companies, and large enterprises, along with 
the anticipated trends in T&E management and 
benchmarking statistics for 2015 and beyond. 

Annual T&E Spend by Company Size
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The Manual Expense Process
According to the Expense Management Trends Report 
survey conducted in December 2014, over one-third of 
organizations are using a manual process to manage their 
T&E costs. A manual process involves the use of electronic 
spreadsheets, paper reports and receipts, and postal mail. 
Manual expense reporting requires extensive time to create, 
approve, reconcile, process, and reimburse the expense 
reports, along with cumbersome manual data entry across 
multiple systems to capture all relevant information. Errors 
or violations can cause delays throughout the process—and 
if no errors or violations are found, erroneous payments 
may be made. A manual process also does not include time 
and costs associated with any audit investigations related 
to expense management.

Survey respondents cited the top challenges with manual 
expense management:
•	 Employee failure to submit expense reports on time

•	 Length of time to review, reconcile and process expense reports

•	 Employees losing paper receipts or submitting reports without receipts

•	 Reconciling expense report data

•	 Errors on reports (incorrect codes or incorrect payment amounts)

•	 Reviewing for policy violations

Organizations on Manual Systems

64% 48% 19%

Small Businesses Mid-Size Companies Large Enterprises

Industry trends 
indicate 43% of 
companies used 
manual expense 
processes to 
manage T&E 
spend in 2014.
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The Benefits of Web-Based Systems

AUTOMATION

Regardless of size, organizations expect efficiency, 
availability and productivity from their employees. 
A web-based expense management system allows 
for transparent processes that connect employees, 
managers, accountants and executives. With integrated 
mobile technology, “plugged-in” business travelers gain 
visibility into expense reports and reimbursement. With 
a full suite of analytics, managers and accountants gain 
insight into spending habits, budgets, and more.

Organizations that have switched to web-based expense 
management systems have experienced:
•	 Reduction or elimination of manual data entry

•	 Reduction or elimination of spreadsheets

•	 Reduced time spent creating, approving, and processing expense reports

•	 Faster reimbursements for employees

•	 Increased insight into travel and entertainment spend

•	 Increased frequency of expense reports being submitted

Benefits Experienced After Switching to a Web-Based System

46%

Reduced the need
for spreadsheets

37%

Reduced time creating 
and approving reports

28%

Increased insight  
into T&E spend

indicate automation 
as the #1 feature to 

improve expense their 
management process

51%
of companies

continued on next page
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The Benefits of Web-Based Systems, continued from previous page

RETURN ON INvESTMENT (ROI)

Since ROI weighs heavily on any investment decision, it’s 
important to evaluate before switching to a new software. 
With web-based expense management, the benefits 
are both direct and indirect. Direct benefits include 
reduced labor costs, increased policy compliance, and 
costs associated with printed expense reports (such as 
paper, postal fees, and storage space). Indirect benefits 
can include better decision-making due to increased visibility into T&E analytics, increased 
employee productivity due to faster report processing and reimbursements, and reduced 
errors due to automation.

Organization size is a factor when determining ROI for web-based expense management—
though 56% of all organizations report a complete ROI in less than one year. 80% reported 
full ROI within two years. 

Time to Recoup Costs Since Implementing 
a Web-Based Expense System

80%
Less than two years

56%
Less than one year

experienced 100% ROI 
in one year or less

70%
of small 

businesses
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Case Study: Superior Energy Services
Superior Energy Services provides a diversified portfolio of oilfield services to energy 
companies worldwide, including equipment, tools and trained personnel needed to 
develop and produce oil and gas. Founded in 1989 and based in Houston, Superior Energy 
has grown from 125 employees and $12 million in revenue to a publicly traded company 
with more than $4 billion in revenue and nearly 14,000 employees worldwide. 

As Superior Energy has grown over the years through acquisitions, it accumulated a 
multitude of back-office software and manual processes. In recent years, the company has 
begun centralizing key processes across its business units. Expense management is one of 
those areas in transition, in an effort to move away from an inefficient Excel spreadsheet-
based process. In 2012, the company adopted Certify in its corporate office and in one of its 
business units. 

Key Benefits

Today, the entire paper-based process among those 
500 employees has been converted to a digital one, 
according to Ray Lieber, VP of Human Resources 
at Superior Energy.  The real-life results they have 
experienced include:

•	 Reduced time spent processing expense reports by 
50 percent overall

•	 After submitting an expense report, employees are 
reimbursed in two weeks or less

•	 Eliminated the extensive manual labor 
involved with managers and executives signing 
reimbursement checks

•	 Credit card integration drastically reduced manual 
entry of card charges and reconciliation time by AP 

•	 Line item details of expense charges has helped 
the company better evaluate spend and in certain 
cases, even refine its policies to save the company 
money

•	 Certify’s scalability means there’s no ongoing 
demand for the IT department

SAVINGS INCLUDE

50% reduction 
in time spent 
processing 
expense reports

“We only have 
a handful of AP 
employees, and 
using Certify 
is saving that 
small team days 
of work every 
month”

—Ray Lieber



8Annual Expense Management Outlook: T&E Trends and Benchmarks for 2015

Integrations and Must-Have Features

INTEGRATIONS

Using multiple systems to capture and track T&E data is 
often dependent on data entry across multiple platforms. 
Manual data entry is a time-consuming process prone to 
human error and oversight. System integration is key to 
increasing efficiency and eliminating errors.  

Many web-based T&E management systems will interface 
with major accounting systems, HRIS systems, banking/
payment systems, and CRM platforms. Whether data is 
being imported or exported, the sharing of data between 
systems must be accurate, consistent, and secure. This can be automated or interactive, 
depending on the method that best suits an organization’s requirements. 

Popular integrations include:
•	 General Ledger

•	 Corporate Credit Cards

•	 Accounts Payable (AP)

•	 Enterprise Resource Planning (ERP)

•	 Customer Relationship Management (CRM)

FEATURES

Expense management features are based on each organization’s needs and vary by process, 
whether manual or web-based. There are several highly requested technologies and 
features from companies of all sizes:

on a web-based system 
integrate with corporate 

credit cards, versus 
22% of companies on a 

manual process

70%
of companies

76%  web-based
13%  manual

57%  web-based
19%  manual

43%  web-based
14%  manual

Mobile Receipt 
Capture Technology

Automated Expense 
Report Creation

Instant Reporting 
and Analytics
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Trends for 2015
SWITCHING TO WEB-BASEd

There are many factors driving the switch to web-based 
expense management. Of the respondents on a manual 
system, 58% plan to upgrade within the next two years. 
The top reason? Simplifying the expense reporting 
process for employees and managers.

Companies using web-based expense management cited 
several reasons for making the switch: 

•	 Gain reporting and analytics around T&E spend

•	 Providing an expense system accessible from anywhere (global, mobile, online)

•	 Improve employee compliance rates to corporate travel policies

•	 Reimburse employees faster

•	 Bring multiple finance and HR systems together into one system

•	 Increase frequency of expense report submission

CRITICAl AREAS TO IMPROvE

Both in 2013 and 2014, the most critical area for improvement was the expense 
management process (creation, submission, workflow, approval and reimbursement). 
Respondents cited other top areas to improve: integration between expense management 
and other internal systems, travel booking, mobility, and software deployment. 

indicate simplifying 
the expense reporting 
process is the driving 

force behind switching

88%
of companies



The State of Expense Management: Are We Automated Yet?

   Auto-generated report creation

   Line item approval or disapproval

   Line item internal notations

   Approval workflow options

   Duplicate or out-of-policy notifications 
       during expense creation

   Integrated online travel booking

Buyer’s Guide
What to Look for in a Web-Based System 

   Mobile apps to capture receipts

   Alternative methods of capturing 
       electronic receipts

   Pre-populated receipt “smart fields” 
       that learn and set expense categories 
       during expense creation

   Capture receipts and expenses offline, 
       with automatic synchronization online

   Integrated online travel booking

   Integrated travel policy compliance

   Integrated credit card data

   Full reporting and analytics

   Integrated ACH reimbursements

   Data backup services

   Global languages / Global currencies

   Scalability to grow with your company

   Ongoing new user and refresher training

   User review ratings on products 
       and services

   Ongoing support for all users

Reports & Approvals

Reconciliation & Reimbursements

Receipts

Free Services

With so many web-based expense management system vendors, it may be difficult  
to choose one. Use this checklist to compare vendor features and services.
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Conclusion 
Effective budgeting, planning, and management of T&E expenses is critical for companies 
of all sizes. Automated expense reporting, mobile capabilities, accounting system 
integrations, and on-demand reporting will help organizations to manage their budgets 
and control T&E spend. 

While increased insight, productivity, and policy compliance are not often measured in 
dollar savings, these benefits allow organizations to reduce costs, ultimately providing a 
return on investment and more efficient management of T&E expenses.

SOURCES:

Expense Management Trends for 2015, Certify, December, 2014

The Travel and Expense Management Guide for 2014: Trends for the Future,  
Aberdeen Group, March, 2014
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About Certify
Certify is a web-based travel and expense report management software provider. With 
Certify’s auto-generated expense report functionality and mobile applications, expense 
reporting has never been so easy. Employees, managers, and accountants have access 
to one easy-to-use web application where they can create, submit, and approve expense 
reports, check the status of expense reports, and access on-demand reports. Take your 
expense reporting to a new level with paperless expense reports, mobile applications  
for on-the-go receipt capture, and over 40 reports to gain insight into employee spend.

To learn more about Certify: 

schedule a free demo

https://www.certify.com/Requestinformation.aspx

https://www.certify.com/RequestInformation.aspx?s=15trendswhitepaper

